SUE BORCHARDT

PROFESSIONAL EXPERIENCE

Aug 2023 to present, Adjunct Faculty Towson University
Teach an undergraduate course on Creativity in Arts, Media, and Communication (IDFA 203)

Jun 2012 to Fall 2024, Freelance Research Artist
Create animated short videos for clients including Harvard Business School, Project Zero, Educational Testing Services,
Independent Schools Victoria, MIT, USAID, and Cognitive Edge. Work includes group sensemaking, researching, synthesizing
content, writing scripts, animating graphics, audio editing, voice-over, and composing scores.

Jan 2023 to Aug 2024, Art Teacher
Teach an informal studio art class for incarcerated men at the Patuxent Institute.

2021 Artist in Residence, The Cynefin Company
[lustrator: Cynefin - Weaving Sense-Making into the Fabric of Our World. Participated in company meetings and one-on-one
with staff to understand their organizational challenges. Created two animated short videos of the cynefin sensemaking
framework. Served as a faculty member for the January 2022 Cynefin retreat on Aesthetics and Semiotics.

Jan 2020 — Dec 2023, Board Member Interfaith Action for Human Rights

Oct 2012 - Aug 2018, Research Artist, Learning Innovations Laboratory (LILA), Harvard Graduate School of Education
Created 25 animated short videos documenting the learning of a group of business leaders, academics, and organizational
researchers exploring themes of leadership, human development and innovation in the workplace. Work included facilitating
group sense-making, synthesizing content, writing scripts, animating graphics, voice-over, and composing scores to create
artifacts documenting the puzzles and insights of LILA’s member organizations.

Sep 2013 - Nov 2013, Teaching Assistant, U-Lab at MIT Sloan School of Management
Worked with professor Otto Scharmer to facilitate reflective practices, peer coaching circles, field work, and prototyping with
Masters students and Fellows at MIT Sloan School of Management.

Feb 2013 - June 2013, Technical consultant, Expeditionary Learning at Harvard Graduate School of Education
Worked with professors to bring “design thinking” into the development of course final projects. Designed iterative process to
support students in developing video narratives for the presentation of their research.

Apr 2012, 2013 Facilitator, Learning Environments for Tomorrow Institute
Facilitated architects, teachers, and school administrators in designing innovative schools during as part of professional
development hosted at the Harvard Graduate School of Education.

Sep 2011 - Dec 2014, Teaching Fellow, Group Learning Course at Harvard Graduate School of Education
Coached student project teams, provided feedback on the work of the teams, organized experiential activities, and collaborated
with teaching team to refine course design and create assessment rubrics.

Feb 2011 - Dec 2011, Student Researcher, LILA project at Project Zero, Harvard Graduate School of Education
Researched adult learning in conversations. Coded and analyzed sense-making conversations as part of research on informal
learning using conversational analysis methods.

Feb 2008 - Jun 2010, Research Assistant, Courtney Lab at Johns Hopkins University
Ran behavioral study subjects in a neuroscience lab studying the organization and role of the prefrontal cortex in working
memory, attention, and cognitive control. Developed Matlab routines for processing eye tracking.

May 2004 - Aug 2010, Meditation and Yoga Teacher
Taught guided meditation and mindfulness practices. Produced podcast of guided meditation practices. Taught Introductory,
Level I, and Level II Hatha Yoga Classes at Baltimore area yoga studios. Adapted Hatha Yoga instruction for salt-water therapy
pools.
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Dec 1997 - Jan 2003, Software Engineer III. Genelogic Inc., Bioinformatics Development Group
Managed a group of Software Engineers developing a suite of applications for a large-scale gene expression data migration
system. Defined functional requirements, wrote specifications, managed project timelines & resources, developed Java
applications, composed application test plans, wrote installation & end-user manuals, and trained end-users.

Developed rapid prototypes for displaying gene expressions data using Java programming language. Developed meta-data driven
applications for the query, visualization, and analysis of gene expression data. Developed web-based versions of these
applications in Perl and Javascript.

Aug 1992 - Dec 1997, Senior Research Programmer, Genome Database, Johns Hopkins School of Medicine
Managed the User Interface Development Group responsible for the design and development of applications for use by scientists
to query and analyze genomic data. Defined user requirements, designed and implemented user interfaces, participated in
database design, supervised developers, and set project time-lines.

Developed dynamically generated web-based and stand-alone applications for querying and editing Sybase Databases in C, C++,
Perl, Java and Javascript. Developed rapid prototypes for displaying early genetic maps in C programming language (using the X
Window System), Smalltalk, and C++.

Aug 1987 — Aug 1992, Associate Staff Engineer, Johns Hopkins University Applied Physics Laboratory (JHUAPL)
Designed and developed user interfaces providing real-time control of a directional radar in the Computer Systems Development
Group. Developed graphical user interfaces and graphical displays in C and C++ programming languages using the X Window
System. Developed data acquisition software, graphical displays, and plotter drivers used to measure the shear forces in casts of
human aortic bifurcations as a member of the Electro-Optics Group.

Jan 1985 — Jun 1987, Engineering Aid at JHUAPL through the Cooperative Education Office of the Electrical Engineering Department,
University of Maryland
Developed a C library of projection algorithms for world map data to support graphical display of geographic maps for the first
generation of color radar displays. Participated in development of a C library of graphics routines to support a variety of projects
with graphical applications using early graphics processors, and later, on the first generation of Sun workstations.

EXHIBITIONS
Redeemed (Artist book). Reclaimed aluminum, tracing paper, india ink. Phantasms MFA group exhibition. Maryland Art Place,
Baltimore, MD. May 2026

The Party’s Over. Installation incorporating reclaimed furniture, programmed leds, bioplastics, and woven paper forms. Post
Industrial Afterglow Spark 2025 at the Peale Museum. Baltimore, MD. November 2025

ANIMATIONS
2022 What is Social & Behavioral Change (SBC)?
Created for USAID Social and Behavioral change program. (4:16)

What if what you are looking for is not under the lamp post
An overview of the Cynefin Sensemaking Framework (2:30)

Emergence & Meaning Making. Borchardt's ponderings on cynefin, aesthetics and semiotics
A seven-part series created for the Aesthetics and Semiotics retreat hosted virtually by Cognitive Edge. (27:70)

Wayfinding tools (part 2)
An animated short describing Robert Kegan's Theory of Adult Development. (4:00)

2020-21 Wayfinding tools (part 1)
An animated short describing Simon Wardley’s tool for mapping strategy. (3:12)
Cynefin Fly-through
This is a fly-through of the cynefin sensemaking framework developed by Dave Snowden (2:29)

Cultural Evolution
A three-part animation unpacking the work of Michael Muthukrishna on the co-evolution of culture and biology (17:54)

2019 Getting Strategic About Peace and Social Justice
An application of Simon Wardley’s strategy cycle to peace and social justice work (5:40).

Executive Coaching Case Study Analysis — Nancy Glynn
Animated Interview with Nancy Glynn for a Harvard Business School course on growing human capital. (3:32)

Reflecting on Restrictive Housing
A collaboration with Interfaith Action for Human Rights (IAHR) outlining the use of solitary confinement and other

restrictive housing practices in correctional facilities. (2:00)
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2018

Playing True with Thought
A riff on David Bohm’s idea of playing true and false with thought described in his book, Science, Order, and Creativity as
it relates to the political climate in US politics. (4:30)

Executive Coaching Case Study Analysis - David Peterson
Animated Interview with David Peterson for a Harvard Business School course on growing human capital. (3:00)

Executive Coaching Case Study Analysis - Lisa Lahey
Animated Interview with Lisa Lahey for a Harvard Business School course on growing human capital. (3:00)

Executive Coaching Case Study Analysis - David Drake
Animated Interview with David Drake for a Harvard Business School course on growing human capital. (3:00)

Executive Coaching Case Study Analysis - Doug Riddle
Animated Interview with Doug Riddle for a Harvard Business School course on growing human capital. (3:00)

Emergence, Shaping the Future as it Unfolds
Animation recapping a year-long exploration Emergence in Organizations at the Learning Innovations Lab, a consortium of
Chief Learning Officers hosted at the Harvard Graduate School of Education. (6:30)

Engaging Emergence
Animated sensemaking on the theme of Emergence at the Learning Innovations Lab with visiting faculty Nora Bateson,
Patricia Shaw, and Gail Taylor. (5:27)

2017 Emergence in Organizations
Animated sensemaking on the theme of Emergence at the Learning Innovations Lab with visiting faculty Donald MacLean
and Benjamin Lichtenstein. (5:33)
Adaptive Cultures: How Institutions Set the Conditions for Success
Animation summarizing a year of inquiry on culture as an adaptive phenomenon at the Learning Innovations Lab at
Harvard Graduate School of Education. (6:10)
Adaptive Culture: Connecting Individuals and Cultures
Animated sensemaking on the theme of Adaptive Culture with visiting faculty Sally Maitlis and Michael Hogg at the
Learning Innovations Lab at Harvard Graduate School of Education. (5:29)
Adaptive Cultures: Creating Cultural Contagions
Animated sensemaking on the theme of Adaptive Culture with visiting faculty Michele Gelfand and Damon Centola at the
Learning Innovations Lab at Harvard Graduate School of Education. (5:32)
2016 Adaptive Cultures: Understanding Culture in Organizations
Animated sensemaking on the theme of Adaptive Culture with visiting faculty Mary Ann Glynn and Michael Muthukrishna
at the Learning Innovations Lab at Harvard Graduate School of Education. (5:29)
Independent Schools Victoria - Arts Program
An animation created to share Independent Schools Victoria’s art-related working including their International Arts
Festival held in Melbourne Australia. (4:04)
Paradox & Complexity: Year-end Summit
Animation summarizing a year of inquiry on paradox and complexity n at the Learning Innovations Lab at Harvard
Graduate School of Education. (5:26)
What is ISV?
An animation exploring the work and identity of Independent Schools Victoria in Melbourne Australia. (5:34)
Paradox & Complexity: Organizations
Animated sensemaking on the theme of Paradox and Complexity with visiting faculty Mary Ul-Bien and Barry Johnson at
the Learning Innovations Lab at Harvard Graduate School of Education. (5:21)
Paradox & Complexity: Learning and Performing
Animated sensemaking on the theme of Paradox and Complexity with visiting faculty Jennifer Garvey Berger and Chris
Kayes at the Learning Innovations Lab at Harvard Graduate School of Education. (5:02)
Animated Case Studies
Three animated case studies for a forensics course at the John Jay College of Criminal Justice. (3:00)
2015 Paradox & Complexity: Leadership
Animated sensemaking on the theme of Paradox and Complexity with visiting faculty Wendy Smith and Marc Lavine at
the Learning Innovations Lab at Harvard Graduate School of Education. (5:32)
Flexpertise Summit
Animated recap of a year-long exploration of Flexpertise at the Learning Innovations Lab at Harvard Graduate School of
Education. (5:57)
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2014

2013

2012

Collaborative Flexpertise
Animated sensemaking on the theme of Flexpertise with visiting faculty Edwardo Sala and Mary Waller at the Learning
Innovations Lab at Harvard Graduate School of Education. (5:00)

The Flexible Firm
Animated sensemaking on the theme of Flexpertise with visiting faculty Dusya Vera and Maurizio Zollo at the Learning
Innovations Lab at Harvard Graduate School of Education. (5:44)

What is LILA?
An animated introduction to the Learning Innovations Laboratory (LILA) at the Harvard Graduate School of Education.

(4:42)

Sources of Flexpertise
Animated sensemaking on the theme of Flexpertise with visiting faculty Erik Dane and Jens Beckman at the Learning
Innovations Lab at Harvard Graduate School of Education. (5:30)

PZ Thinking Routines
An animated introduction to Project Zero's thinking routines. (4:35)

Unlearning to Learn - Year end Summit
Animated recap of a year-long exploration of Unlearning at the Learning Innovations Lab at Harvard Graduate School of

Education. (7:53)

What is PZ?
An animated introduction to the Project Zero (PZ) at the Harvard Graduate School of Education. (5:08)

Unlearning Systems
Animated sensemaking on the theme of Unlearning with visiting faculty Lisa Lahey at the Learning Innovations Lab at

Harvard Graduate School of Education. (5:23)

Unlearning Habits
Animated sensemaking on the theme of Unlearning with visiting faculty Wendy Wood and Gene Heyman at the Learning

Innovations Lab at Harvard Graduate School of Education. (5:51)

Unlearning Mindsets
Animated sensemaking on the theme of Unlearning with visiting faculty Michael Pratt and Corky Becker at the Learning
Innovations Lab at Harvard Graduate School of Education. (5:45)

Learning at Work — Summit
Animated recap of a year-long exploration of Learning at Work at the Learning Innovations Lab at Harvard Graduate

School of Education. (7:30)

Leading Learning Workplaces
Animated sensemaking on the theme of Learning at Work with visiting faculty Dusya Vera and Joe Raelin at the Learning
Innovations Lab at Harvard Graduate School of Education. (5:48)

Borchardt's 2013 Elevator Pitch
Personal animation building on constructivist theory of learning and an experiential philosophy of education. (4:27)

The Future Learner at Work
Animated sensemaking on the theme of Learning at Work with visiting faculty Byron Reeves and Christine Porath at the
Learning Innovations Lab at Harvard Graduate School of Education. (4:27)

The Amazing Circus Act
An animation of a visual essay from the book Visible Learners by Mara Krechevsky, Ben Mardell, Melissa Rivard, and
Daniel Wilson. (9:08)

Interior Castle
Final project for Ulab Course at MIT Sloan School of Business. (8:20)

Learning at Work
Animated sensemaking on the theme of Learning at Work with visiting faculty Victoria Marsick, Janet Pogue, and Maddie
Burke-Vigeland at the Learning Innovations Lab at Harvard Graduate School of Education. (6:05)

Inside Job
Project submission for Ulab Course at MIT Sloan School of Business. (5:42)
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EDUCATION

Aug 2024 — Present, MFA Student. Towson University
Focus on installations incorporating light, motion, and shadow.

Aug 2010 - Mar 2012, Masters in Education. Harvard Graduate School of Education
Studied Mind, Biology, and Learning within the Human Development and Psychology Program. Focus on adult learning in
groups, neuroplasticity, and the use of visual narratives in teaching and learning. Ed. M. 2012.

Sep 2009 - May 2010, Interdisciplinary coursework. University of Maryland, Baltimore County (UMBC)
Coursework included biology, neurobiology, personality psychology, learning psychology, and an independent study developing
teaching materials for organic chemistry course.

Aug 2008 - May 2009, Masters Student, Goddard College
Individualized Master of Arts program in Consciousness Studies. Self-designed program focused on the neuroscience of
contemplative (attentional) practices and complex systems theory. Completed one year of a two-year program.

Jan 2008 - May 2008, Interdisciplinary coursework. UMBC
Undergraduate courses in organic chemistry, psychology, philosophy, cello, and writing.

Aug 1987, Bachelor of Science in Electrical Engineering
BSEE from University of Maryland through the Cooperative Engineering Program. Focus in Electro-optics.

SKILLS

Aftereffects, Premier, Illustrator, Photoshop, Arduino, WLED, Excel, Procreate

4401 Roland Ave Suite 614 sueb@sueborchardt.com https://vimeo.com/researchartist
Baltimore MD 21210 443-722-0189 www.sueborchardt.com



